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1.3 Transition hurdles and 
hacks  

 
As you progress along your journey to becoming an 
empowered leader, you will make many transitions.  And each time you will be 
faced with challenges.  The good thing is that most, if not all of these challenges are 
within your control.  In this lesson, we’ll look at: 
 

• the most common challenges of transition, 
• the most common worries unit managers have once they are in the job, 
• the 6 road blocks to be wary of and 
• 6 quick tips to make your transition as quickly and stress free as possible. 

 

1.3.1 Challenges of transition 
 

• I am full of self-doubt and a lack of confidence  
• Fear of making a mistake 
• Have I made the right decision? 
• I don’t have the rungs on the board 
• From buddy to boss 
• Role confusion  
• Overwhelm  
• Lack of influence 

 
Exercise: 
 

1. What are the challenges you have experienced as part of your transition into 
management? 

 
 
 
 

2. What would you advise someone who experienced this challenge? 
 
 

1.3.2  What worries managers most? 
 
 

• managing performance (48% of those surveyed), 
• strategic direction – not understanding it or being part of setting it (40% of 

those surveyed), 
• managing change (40% of those surveyed), 
• managing conflict (36% of those surveyed), 
• managing teams (36% of those surveyed). 
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Activity: 
So, in terms of the work that unit managers do, what worries you the most? 
 
 
 
 

1.3.3 The 6 most common road blocks 
 

1. Unrealistic expectations  
 
 
 

2. Insufficient investment and support 
 

 
3. Lack of skills 

 
 
 

4. Lack of empowerment 
 
 
 

5. Not backing yourself 
 
 
 

6. Not having a support network 
 
 
 
 
Exercise: 
 

1. Which of these road blocks (if any) might stop your progress right now? 
 

2. What would you advise others if they hit this road block? 
 
 
 

1.3.4 Six (6) Quick tips to accelerate your transition 
 

1. Create your plan 
Review where you are on the journey and what you need to be focusing on right 
now to quickly move to the next stage.  In lesson 1.1.2 you did a self-assessment that 
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set out a number of things you can focus on right now.  If you didn’t do it, then down 
load the self-assessment and do it right now.  Be OK about where you are knowing 
that it is a journey and with every move up the leadership rungs, you are likely to slip 
down in these stages – that’s normal. 
 

2. Believe in your right to lead 
You earned this position.  The people who offered you the job believed you were 
the right person for the job.  No-one else is in this position – only you – it is your job – 
so do it! 
 

3. Adopt an empowering mindset 
Believe in your people’s need to excel and empower them to do so.  Remember we 
are all motivated by purpose, mastery and autonomy.  We want to believe that we 
matter in our lives.  
 

4. Get a mentor 
Find someone who has been where you are and who represents the type of 
manager and leader you want to be – and ask them if they could be your mentor.  
The you make every effort to connect with them and to follow their advice.  Your 
mentors should change over time in response to your own development needs – do 
not feel like you have to stay with only one – they are not like hairdressers (or 
husbands or wives!). 
 

5. Join a community of managers and leaders that support you 
To reduce your sense of isolation, build or join a tribe of other people in similar 
positions to you.  There is so much you cannot actually share with your team as a 
manager so it helps to have a safe and trusted group of peers who understand your 
position and can help you think through the issues you face and cheer you on.   
We are your Tribe right here joining you on your journey from Clinician 2 Empowered 
Leader – so you have already made an important step in this direction. 
 

6. Back yourself  
Actively seek out opportunities to develop the skills you lack – continuously.  None of 
the great nurse and midwife leaders I have interviewed were handed their training 
and education on a platter.  Most had to pay their way. 
 
 
Exercise:   
 

1. Which one of these have you already done - and which do you need help 
with? 

 
 
 

2. What other strategies and hacks would you suggest we try? 
 
 
 
 


