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1.5 What do managers do?  
 
 

1.5 The Management essentials – what 
do they do? 
 
In this lesson we will: 

1. Consider possibly the most important shift in perspective you need to make 
when you move into management 

2. Ask "why do we even need managers" because, seriously, it is a question I 
know you must have asked yourself every time you are working for a 
manager that sucks!!! 

3. Unpack the essentials of management and give you an opportunity to assess 
yourself against a tool which we provide for you - so you can see where you 
need to focus your attention to make the biggest impact. 

 
 

1.5.1  It’s bigger than you! 
 
The essence of this Journey that you have embarked on with us is about the 
transitions you have to make.  The challenges of: 

• moving from clinician to manager,  
• moving from the moment to moment to the big picture;  
• shifting your mindset from doing to enabling;  
• looking after the individual patient, to looking after the team and the 

organisation; 
• changing from following orders, to making autonomous decisions, 

establishing work expectations, providing direction and guidance. 
 
Activity: 
Which of these are the most surprising or most challenging right now? 
 
 
 
 

1.5.2 Why do we even need managers? 
 
If you are either doing the work or telling people how they should be doing the work, 
then you might not be adding value - you might not even be needed!! 
 
“If the work can still be done whether there is a manager there or not, why do we 
even need managers?”   
 
What value can a manager add if everyone already knows how to do their work? 
 
This is the question you need to ask yourself all of the time.  “What value am I adding 
to this?”   
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In summary, the manager’s job really is to create the conditions for the team 
members to operate at their highest potential while delivering the organisation’s 
mission.  
 
Activity 

• How did this video make you feel? 
 
 

• Do you know managers who diminish their team's inherent capacity by over 
managing? 

 
• Is that you?? 

 
 
 

1.5.3 The essential roles of unit managers 
 
The unit manager’s role is multi-dimensional focusing on:  self, clinical, administrative, 
people, and the internal and external environments (refer to the following figure).   
 

 
 

Self 
In our programs, we understand that you can teach a manager to do the right 
things, but if they are not doing them in the right way, then they can have a 
devastating impact on those around them and ultimately the organisation.  
‘Self’ is about mindset, perspective, values and assumptions and how all of these 
things impact on their management style. We want them to adopt a genuinely 
enabling and empowering management style, which takes self-awareness, 
courage, conviction and congruence.  They also need 
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to adopt a continuous improvement mentality; always looking at how they can 
improve themselves, their people and the systems.  So it is about instilling an internal 
locus of control and tapping into their self-empowerment, producing huge initiative 
and accountability. 
  
Clinical 
While they will have varying levels of direct clinical involvement, clinical leadership is 
central to their role, including mentoring and supervision to ensure that those around 
them are practicing person-centred care that reflects the best possible evidence.  
They will also be encouraging continuous practice development.   
 
Administration 
Administration involves budgeting, managing and monitoring risks, supplies and 
equipment; the various reporting and compliance requirements, rostering and so on.   
 
These functions aim to create an accountable, efficient unit. 
 
The greater the managers sense of self-efficacy in their own management ability 
and the right to lead, the greater their influence, inspiration and impact on those 
around them.    
 
People management 
Managing people is possibly the most challenging of all the dimensions, and 
consumes the most time and requires the most skill.  The ultimate aim of the various 
responsibilities in this dimension is to create a cohesive, engaged team of high 
performing individuals.  It includes workforce planning, recruitment and retention, 
designing jobs, managing performance and rewards and continuously developing 
the team. 
 
Environment 
The work environment is divided into the internal and the external environment.  The 
internal environment is all about the culture, and ensuring that the organisation’s 
strategic priorities are translated into unit and individual work plans.  It includes 
change management and fostering continuous improvement, and collaboration 
across the organisation.   
  
As managers move up the organisational ranks, they become increasingly engaged 
in the external environment, to ensure that their organisation and unit can respond 
flexibility to it, and to influence key elements in the environment (such as 
government policy and funding).  Boundary spanning, networking, strategic thinking 
and political intelligence are important here.   
 
Plan, manage and review 
For every one of these dimensions, unit managers need to plan for the future, 
manage the present and reflect and report on what has been achieved in order to 
continuously improve. 
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Systems, structures and relationships 
And of course, the manager is responsible for creating the scaffolding that will 
support their people to do their job - that is ensuring that the systems do not impede 
them and that the relationships are collaborative and supportive within and 
between units.  Designing the right structures to enable individuals to practice 
autonomously in collaboration with others is becoming a key focus on clinical 
leaders these days.  Balancing accountability, information flow and flexibility requires 
less hierarchy and more self-managed teams that can quickly organize around work 
and projects that matters, and dissolve when these finish. 
 
Measuring your self-efficacy 
The self-efficacy assessment tool is based on a review of a bunch of position 
descriptions relating to the unit manager role.  While I do not expect that your role 
includes all of these, the tool is intended to provide you with a fairly comprehensive 
list of the types of roles and functions that could be expected at the unit manager 
level.  Consider each in terms of whether it is relevant to your role and to consider 
whether or not you should indeed be performing these, and if so, how well you 
believe you perform them right now.  There is also a a Management and Leadership 
Personal Development Plan for you to complete to give you clear direction as to 
where you should be focusing your self-improvement efforts over the coming 
months. 
  
  
Exercise: 

• Download the self-efficacy assessment tool, review your level of competence 
and confidence in each domain. 

 
 
 
 
 

• Prepare your own personal development plan. 
 
 
 
 


