
5 stages from 
clinician 2 
empowered leader 
self-assessment 
…for nurses & midwives who are ready to 
become great leaders… 

Australian Academy of Clinical Leadership 

1st Edition 



The 5 stages of transitions 
from clinician 2 
empowered leader 
So how do you make the transition from clinician to manager successfully, avoid 

the road blocks, and falling into 

the pit of control?   

Firstly, you will need to know 

where you are along the journey 

and identify the stages and 

milestones you may have missed.  

The path from clinician to 

empowered leader is made up of 

5 distinct stages.  Your focus shifts 

with each stage. 

Secondly, you will need to be 

prepared to do the right work and 

get the right support at each step 

if you want to accelerate from being a ‘doer’ to a ‘multiplier’ more quickly and 

with less stress.   

Thirdly, you’ll realise that the more skilled and confident you become, the more 

opportunities you will get to move up and outside of your comfort zone and make 

a bigger difference.  And each time you do this, you are making another 

transition which might feel like you are sliding back down to ‘aspiring’ and 

‘beginning’. Each time is an opportunity for you to develop more skills, reflect on 

how you are being, what difference you are making and how empowered and 

empowering you are. 

So, tick off the following elements under each stage to see what you might 

already have down and what else you need to do. 
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1. Aspiring 

Your milestones 

Tick each milestone you have achieved  ☑ 

☐ You have decided that you want to make a bigger difference than you  

 can in your current position or on your own. 

☐ You are prepared to take the lead and step out from behind. 

☐ You understand the challenges of making the transition. 

☐ You are prepared to face these challenges knowing that the pay off is  

 worth it. 

☐ You have a network and/or mentor to support you through this transition.   

What do you need to do? 

2.  Beginning 

Your milestones 

Tick each milestone you have achieved  ☑ 

☐ You understand the essential elements of the role. 

☐ You are aware of the elements in which you are strong, and those where  

 you need to develop more skills and confidence. 

☐ You have your own Leadership Development Plan. 
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☐ You are developing skills and confidence in the core competencies   

 needed to perform the role well (ie. managing people, budgets, conflict,  

 change, and so on) 

☐ You understand the impact of management style.  

☐ You are aware of your own management style and know what is needed to 

 make it more empowering.  

What do you need to do? 

3. Leveraging 

Your milestones 

Tick each milestone you have achieved  ☑ 

☐ You are able to set priorities and manage your own time. 

☐ You have the skills and tools to set your team's priorities and work plan. 

☐ You can establish processes and systems that ensure the work is done at a 

 high standard, even when you are not there. 

☐ You can design the organisational structure and processes to place the  

 responsibility for work and improvement as close to the point of care as  

 possible.  

☐ You have established robust and engaging clinical governance structures  

 and processes to ensure that care is safe and reflects current evidence.  
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☐ You are initiating and leading significant organisational improvement  

 projects.  

What do you need to do? 

4.   Empowering 

Your milestones 

Tick each milestone you have achieved  ☑ 

☐ You know your people, their aspirations and their strengths. 

☐ You are able to design work so that it taps into your people's need for  

 purpose, autonomy, mastery, and collaboration. 

☐ You have the skills, confidence and strategies to place people in their  

 strengths. 

☐ You have the skills and confidence to appraise your staff performance and 

 support them to develop further.  

☐ You have the confidence, skills and strategies to manage performance,  

 conflict and industrial relations.   

☐ You are deliberating designing the culture. 

!

www.advanceleaders.com.au 

0408 468 496 

information@advanceleaders.com.au Page   of  5 7

http://www.advanceleaders.com.au
mailto:information@advanceleaders.com.au


What do you need to do? 

5. Transforming 

Your milestones 

Tick each milestone you have achieved  ☑ 

☐ You are confident in your management and leadership.   

☐ You have distilled your leadership essence and the expertise you contribute 

 to the leadership pool of knowledge.  

☐ You mentor others to reach their potential as managers and leaders. 

☐ You are known for and invited to share your leadership expertise.  

☐  You challenge the status quo and design services and systems that better  

   respond to the demands of the changing environment.    

☐ You are ready to move beyond your clinical expertise and lead other teams 

 and initiatives.  

What do you need to do? 
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This self -assessment is brought to you by the Australian 
Academy of Clinical Leadership.   

AACL is an academy of nursing leaders that provides education, 
training, resources, mentoring and support for nurses who want to:  

• Become more confident;  

• Have a greater impact;  

• Connect with other nurse managers and expand their network; learn from 

experts and leaders in their field;  

• Be inspired and encouraged through every stage in their transition, from 

clinician to empowered leader and beyond;  

• Create a career and life they love.
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