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1.1 Transition to 
Empowered leadership 
  

 
 

1.1 Transition 2 empowered leader 
 
In this lesson, you will: 
 

1. Distil your personal mission and vision - this is what will set you up for the rest of 
your journey to empowered leader 

2. Do a cook's tours of the 5 stages of the journey - and how the modules and 
resources that you receive for the coming year will support you at each 
stage. 

3. Assess where you are in the journey and receive some quick tips on what you 
must do as a minimum in that stage. 

 

1.1.1 Your journey starts here 
 
Activity: 
Take a few minutes right now to articulate your mission (or your purpose) and vision 
by answering the following questions: 
 

1. Your vision - think about what the end of this journey would look like if you did 
spend the time on continuously developing your management and 
leadership ability.  What would you feel like? How would your team behave 
and perform?  What would you be able to achieve? 

 
 
 
 
 
 
 
 
 
 
 

2. Your Purpose - What is going to make this journey worthwhile to you? Why are 
you doing this? What is your intention – what difference do you want to make 
as a manager? This is your why or purpose. 
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1.1.2  Road map to empowered leader 
 
You ready? 
 
Let’s get started.  As we go through each stage of the Journey, I want you to identify 
obvious areas that you could focus on to support your journey and make it more 
quickly.  In our next lesson, we will look at the Beginning Stage. 
 
Exercise: 
Down load the self-assessment and share where you are along the journey. 
 
 

1.1.3 Aspiring – the Decision 
 
Here are 3 things that you need to do right now: 
 

1. Think carefully and answer for yourself - "Why do I want to become a nurse 
manager?" Share your reason in the comments below. Now you probably 
already uncovered this when you did you mission and vision.  But this is very 
specific about the role - can becoming a manager enable you to achieve 
your mission and vision? 

 
 
 
 
 

2. As this point, I would strongly urge you to find a great example of a leader – a 
leader you would like to be - and use them as your role model – or even 
better ask them to mentor you!!  They might even be able to provide you with 
an opportunity to work as a manager under them. 

 
 
 
 
 

3. Start networking with nurse managers.  You can join one of our networking 
events to meet other nurses like yourselves, as well as those who have been 
on the journey for longer and might even be your mentor! 

 
 
 
 
 

4. In our next lesson, we have a look at what it means to be beginning the 
journey. 
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1.1.4 Beginning – Getting Competent 
 
Here’s 2 things you can do to get clear on the role: 
 

1. Unpack the essentials of the role and identify which elements you need to 
develop.  You can look at your current position description for this exercise – 
plus what you actually have to do each day.  We will diver more deeply into 
this in lesson 3 of this module.  In that module, we unpack the essentials of the 
nurse manager role and you are given a tool to help you get clear on the role 
and to develop your own plan for becoming competent in the role. 

 
 
 
 

 
2. Understand what your default leadership style is and how that helps or hinders 

you as a manager.  We go into depth on leadership style, give you a way of 
assessing what your style is and how to design your best management style in 
lesson 4 of this module. 

 
 

1.1.5 Leveraging – Amplify you 
 
The things you should focus on at this stage include: 
 

1. Establishing your work plan and setting clear priorities at the personal and unit 
levels.  We give you the tricks and tools to multiply your time in the very next 
module – Multiply You and cover this in greater detail there.   

 
2. Allocating roles and work so that people take greater ownership and 

responsibility.  This is about delegation which we go through in the next 
module – Multiply You.  It is also about managing people and performance 
which we develop in Module 4. 

 
3. Developing the structures, processes and systems so work is done at the 

standard expected, it can be monitored and improved, continuously – even 
when you are not there!  We do the deep dive on this in Module 5 – 
Empowering structures.   

 
4. Review the systems, processes and how work is done and designed to find 

more efficiencies, automation, better quality.  We look more at automation in 
the next Module on Multiply You.  Managing change is also really relevant 
here and go into depth on the practicalities of leading change in Module 7. 

 
 

1.1.6 Empowering – Amplify others 
 
At this stage, you will focus on: 
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1. Really understanding the individuals in your team and making sure they are 
placed in positions that draw on their strengths.  We will examine how you 
achieve this in Module 4 when we look at managing people and 
performance.  

 
2. Creating the conditions that allow your people to do their best work, 

including designing a high performance, engaging and collaborative culture.  
The subject of conflict and collaboration are examined in Module 3 on 
building great relationships. 

 
 

3. Culture and your role in designing it starts in this first module on empowered 
leader and is peppered through the Journey.  

 
4. Rethinking how work is done and arranged so that people are more 

engaged and take more personal ownership.  You will learn more about this 
in Module 5 on Empowering Structures.   

 

1.1.7 Transforming – Mastery 
 
Here are four things you should do when you reach Mastery: 
 

1. Distil what difference you make as a leader – what do you bring to the role 
that is unique to you?  This is what sets you apart from everyone else.  

 
2. Mentor others who are aspiring and beginning managers. 

 
3. Challenge leadership and management practices that no longer work, and 

propose new ones. 
 

4. Share your journey.  As part of our Hero’s Journey segment, you will hear from 
nurses and midwives who have achieved mastery and share their journey 
over the coming months.  You might even be one of them! 

 
In our next lesson, we’ll look at the challenges of transitioning along this journey and 
strategies you can use right now to help make this journey more quickly and with less 
stress. 
 
 


